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Checklist to Evaluate with Schools wishing to enter into the MA in Transformational Urban Leadership processes.

(2nd draft, Feb 2010)

Initial Evaluation

a. Philosophic Commitments
There are any number of reasons why an institution may want an additional Masters programme. Is there some evidence that this represents a logical step for an institution committed to empowering communities at the margins? If that initial commitment isn’t there, there may be a difficulty in finding core support for the program from within the institution.

Is there an existing commitment, a general trajectory, an institutional progression, a readiness and ability to move towards:
· an urban focus within part of the faculty and leadership. 
· attempts to engage with poor communities 

·  a commitment to deal with spiritual roots of poverty  not just economic needs?

· a realization that this also means dealing with poverty as power and oppression?
· a value on developing processes from being among the people, initially with existing resources in the community, choosing a bottom up approach rather than top down? 
·  an understanding of the centrality of the word, the Spirit and the church in transformation of society?  

· facilitating movement leaders of indigenous churchplanting movements?
b. Faculty Orientation and Institutional Capacity
Is there: 
· A critical mass of key personnel to move this forward? Are there existing faculty who are actively engaged in ministry in urban poor contexts? If not, from where will they draw the leadership of the program? 

· A champion within the faculty?

· Leadership Support: 
· A heart for this program in the CEO and/or president/principal?  
· Probability of significant board backing?

· Stability: Are people in reasonably stable roles or is the institution going through a time of turmoil?

· Educational Philosophy:
· Is there a strong praxis, action/reflection dynamic within the MATUL process which is not always present in Bible schools. Is there faculty able to champion this?

· A catalytic core with a commitment to action-reflection, story-telling learning, mentoring and adult education models.

· Potential core faculty The program requires commitment of two full time faculty, plus an assistant, plus adjunct expert practitioner-reflectors.  The latter can be found. But are the former potentially available during the first years of its launch?

· Ongoing channels of supply of resources to the institution that can be further developed for this program.  (The MATUL commission is working with institutions in the program development not in fundraising for the partner institutions).

· Accreditation Capacity: Existing accredited Bachelors and Masters Degrees and capacity to apply for another degree through the national accrediting body.
· Programmatic considerations: It is not desirable to follow 100% the full version of the MATUL as we have it designed in HBI-ATS-APU documents, as it has proven too tight.  Plus it is always in process and open to input from the various partners.  Each institution has some variations which we have documented.  If there is 80% compatibility, then there is likely to be a strong effective partnership, as the other adjusted 20% will meet cultural, legal and internal institutional needs.  This is feasible within the framework of the Common Understandings.  What are the accreditation body requirements, internal institutional politics, particular cultural issues that would require some adjustments? What course modification proposals would you have to accomplish these?
Steps
1. Initial Relationship Building
This whole degree comes out fo some deep friendships and spiritiual relationshps between a cluster of educators round the world.  If relationships are strong, then details are easy to work through. 

· Review the Training Commission website at www.urbanleaders.org/ma 

· Look at the Power Point Description of the Program on this site

· Review the Common Understandings document

· Make a one page MOU with one of the commission leaders and the commisson coordinator, to explore the possibilities of relationships, with proposed steps based on this document.(See the sample MOU at the back of the Common Understandings). 

2. Positioning: Review the program outcomes in the Common Understandings and define  desired outcomes with a cluster of key leaders in the institution and community.  
· Who do you want to train to develop community wide leadership? 

· Which existing or emergent movement leaders do you wish equip so they are able to expand movements through planting  new churches, slum church-based advocacy and land rights programs, community banks, slum people driven microfinance programs, community health programs etc? 
· Describe what ongoing employment of these graduates is probable? In what ways are these roles linked to resourcing mechanisms?  How will they multiply indigenous movement dynamics?

3.  Consult with Institutional Stakeholders 

· review the philosophy and structure of the proposed degree.  

· Differentiate it from a theology degree yet discuss how each course is 1/3 theology.

· Discuss the educational philosophy, the progressions.  

· Listen to feedback and percieved problems or issues with the proposal. 
· Come to an Encarnacao Alliance gathering with institutional reflections on this program from various stakeholders. 

· Make sure in these discussions that ownership of the program is seen as with the institution (including financial resourcing).  The ALlaince can serve with the concepts and ideas but implementation depends on internal institutional capacities. 

· Work with your stakeholders to develop a launch plan, including probable date, probable faculty, a budget, sources of capitalization, physical plant, library resource development, and recruiting plan, etc.  This can be sent to others in the commission for feedback. 

4.  Is the institution already connected with the poor, and with local practitioners among the poor

· Do two grassroots consultations with urban poor movement leaders in target areas prior to reporting on this to an Encarnacao Alliance leadership gathering. 
· Ask them their training needs

· After listening to their perspetive, ask if this program would meet their needs

· Identify potential practitioner-reflectors in your city with Masters or PhD’s, who are experts in their fields among the poor, and who could potentially facilitate one of the courses.  These are likely t be leaders or trainers within NGO’s or church movements

· Identify faculty within your institution who are living or working among the poor who may be able to teach.  This would include theologians who can teach the theology aspects of some courses. 

5. In an Encarnacao Alliance Training Commission gathering we would go through the values, history, processes, review existing programs and reflect on the program  core, its limits and variations, and generally critique, debate, encourage, give wisdom.

6. Initial Implementation 
· Once grasping the core, go back, ready to negotiate with your institutional stakeholders, accrediting institution, urban poor movement leaders and begin implementation. 
· Initiate course design with faculty for the first semester and first year.  See the 11 Steps for Course Writers on the urbanleaders.org/MA site.  They can begin with the existing course outlines on the website as guides.  The aim is to develop course that are equivalent in value not exact in style. Submit these to the commission academic adviser one month before the first classes so he can review, edit, upgrade, assist and generally serve.  Ideally do this through discussions with others teaching the same course at other schools.

· Launch your recruiting plan.  Ownership of the whole process by movement leaders is a significant factor in recruitment.  Do they feel this is their program to serve their needs or is it just another plan of somebody else?  Developing a MATUL thinktank or advisory group with some of these leaders may be a significant way of involving them.
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